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[loauTHKa No KOHq)JlHKTHbIM MHHEpaJIam

AO «Komnanus «BOJIbOPAM» sBnsercs KpynHeHIIHM NPOM3BOAMTENEM  BOIL(PaMOBOi
npoAykuuu B PoccMM M OJHHM M3 KIIOYEBBIX HMIPOKOB Ha MEXJIYHapOAHOM pBIHKE BoOJb(pama,

UMEIOIIHH coOCTBEHHBIH MpoeKT no J100b4e Bosibppama B Poccuu.

Hama xomnanus 3a0oTuTcs O ONaronpHsiTHBIX YCJIOBHSX TpYJa H PYKOBOJACTBYETCH TaKHMH
LIEHHOCTSAMH, KaK: 3allliTa OKpY:Karolled cpelbl, cOONIOAEHUE NMpaB YelloBeKa U coOMI0IeHHe AeI0BOi
OTUKH. MBI NpOoTHB JI000H [eATENBHOCTH, KOTOpas NpsMO WIH KOCBEHHO HapyllaeT 3aKOHbI H

MEXIYHapOAHbIE HOPMEI.

Hama koMmanus paboTaeT ¢ ChIPbEM € MOJTHOCTBIO OTCIEHKHBAEMBIM IIPOUCXOXKICHHEM H MaplIpyTaMu
NepeaBHKEHHS], KOTOPOe HUKAK HE CBA3aHO ¢ PErMOHAMM, 3aTPOHYTHIMM KOH(IMKTAMH, H perHOHAMH
noseltieHHOro pucka (CAHRA), a takke KOMIDAHWSMH M OpPraHM3allMsiMM, OCYILECTBIISIOIIHMH
NEeATEIbHOCTh B JIAaHHBIX 30HaX. Mbl paboTaeM TONBKO C KPYNHBIMH POCCHHCKHMH MPOHU3BOJAUTEIAMH
BOJL(PAMOBOr0 KOHILIEHTpaTa W MHUPOBBIMH IUAXTaMM, HAXOJSIIUMHCH BHE KOH(JIMKTHBIX 30H
(CAHRA), a Takke o(QUIHATEHBIMH IIOCTABIIMKAMH BTOPHYHOTO CBIPbA, KOTOPBIE HMEIOT BCE

He0OXO0IHMEIE paspClICHHA U THICH3HUH.

Yrobel u3bexaTh cBA3eH ¢ He3aKOHHOH MoObBIYeH M Apyrod AeATENbHOCTbIO Ha KOH(IMKTHBIX
TEPPUTOPUAX, peruoHax MOBBILIEHHOTO PUCKA W rapaHTHPOBATH HAIIMM IOTPeOUTEIsAM, YTO OHH MPSAMO
WJIM KOCBEHHO HE BOBJIEUEHBl B HE3AKOHHYIO [AEATEIBHOCTh, BKIIOHAs MOIACPKKY HE3aKOHHBIX
BOOPYKEHHBIX (HOPMHUPOBaHMI, Kax/Ibli MOCTABIIMK KOMIIAHMM 00s3aH NMPOHTH BHYTPEHHHH ayjuT,
npoBoaumbrii cnennanucraMd AO «Kommnanus «BOJIbOPAM», a Takke COOTBETCTBOBaTH BCEM
HOpMaM, yKa3aHHbIM B (CHCTeMe YIpaBieHHs OTBETCTBEHHBIMH IOcTaBKaMH cbipbs AQO «Kommanus
«BOJIb®PAM », KoTOpas NoJHOCTBIO COOTRETCTBYET PykoBoasmuM npuHuunamM ODCP o npoeaeHuo
KOMIUIEKCHOH 3KCIEPTHU3bl LIENOYEK OTBETCTBEHHOH MOCTABKH MHHEPAIOB M3 PETHOHOB, 3aTPOHYTHIX

KOH(IMKTaMH, H PErHOHOB IOBBILIEHHOIO PHCKa.

B cooteetcTBuM ¢ pexkomeHnauusmu Ilpunoxenus II u JlomonHeHMs MO OJIOBY, TaHTaly H
BoJb(pamy pykopojacTBa ODCP Hama KoOMIAHHA BHEApPHIA CHUCTEMY YIPABIEHHs MaTepHalaMHu,

Ha3BaHHyl0 Cucteme ympaBlieHHMSI OTBETCTBEHHBIMH 1mocTaBKaMH chipbi  AO  «Komnanus

«BOJIB®PAM », koTopasi, obecrieunBaeT:
- BBISIBJICHHE U YIIPABJICHHE PUCKAMH;

- HIOCCHICHHEC C ayIUTOM MECT II06I>I'-H/I, C KOTOPBIMH YK€ IIPOBOIUTCA pa60Ta, a TaKXKE ayJHpOBaHHUC H

MpOBEPKa BOSMOXKHBIX HOBBIX MECT JIOGI:J'-]I/];

-KOHTPOJIIb ¥ MPOBEpPKA CTPaH NPOUCXOXKIEHUS 1 TPAHCIIOPTHLIX MapLIPYTOB KaKI0TO JI0TA CHIPBS;



- riy0oKasi IOATOTOBKA OTBETCTBEHHBIX JIML KOMITAHUH /IS PABUIBHOTO GyHKIIMOHHPpOBaHUA CHCTEMBI

yIipaBleHUs OTBETCTBEHHBIMH mocTaBKkaMH chIpbsi AO «Komnanus «BOJIBOPAM» wu cienosanus
Hopmam ODCP;

- IPOBEPKaA IMOCTABIIMKOB IO COOTBETCTBYHOUIUM CAHKIIHOHHBIM CITHCKaM.

B coorerctBun ¢ [Ipunoxenuem I1 Pykoroactea OOCP (https://www.oecd.org/dat/inv/mne/OECD-
Due-Diligence-GuidanceMinerals-Edition3.pdf), AO «Komnanus «BOJIb@PAM» ocysxknaer mo0bie
NeHCTBHA, a TaKXkKe OTBepraer o0oe ChIpbf, KOTOPOE, CBS3aHO MM IPHHOCHT MOJIb3Y, MOIIEPKKY
BOOPYKEHHBIM [TOBCTAHIaM / TEPPOPUCTHYECKUM I'PYNIAaM [OCPEACTBOM HE3aKOHHOTO (DMHAHCHPOBAHHS
WM Ipoyel JesTeNbHOCTH, a Takke HMEeT OTHOIIGHHE K Cephe3HBIMH HapyINeHHAMH IpaB 4YesioBeKa,

CBSI3aHHBIMH € J100bIYeH, 00paboTKO#, TPaHCTIOPTHPOBKOH HIIM TOPIrOBJIEH MHHEPAJIAMH, 2 HMEHHO:

+ ITnoxoe oOpamenue (T.e. MOObIe (OPMBI TBITOK, YKECTOKOTO, OECUENOBEYHOTO M YHHKAIOLIErO
JIOCTOMHCTBO oOpaienus; modble GOpMbI IPUHYIUTENBHOTO HIIH 00513aTENBHOTO TPYIa, TO €cTh paboTy
WIH YCIIyTH, KOTOpBIE IOJIyYeHBbI y MEpPCOHBI MOJ YIrpo30i Haka3aHHs W Ha HeloOpPOBOJILHOH OCHOBE;
moOble (POPMBI IETCKOIO TpYyJa; HApylIeHHs IIpaB YelOBEeKa, TakHe Kak LIMPOKO pPAaclpoCTpaHeHHOEe
CeKcyallbHOE HACHIIME, BOECHHBIE NPECTYNJIEHHS WIH JApyTde cephe3Hble HapyLIEHHS MEXIyHapOIHOTO

rymMaHUTaApHOI'O IpaBa, MPECTYIJICHHUA ITPOTHUB YE€JIOBEYHOCTH HIIH FCHOIII/UI).

* Ilpsmas MIM KOCBEHHas IIOJUIEPKKA HETOCYJapCTBEHHBIX BOOPY)KEHHBIX TPYIIHPOBOK (T.e.
HE3aKOHHBIH KOHTPOJIb Hajl MECTaMM J00BIYM TOJIE3HBIX HMCKOMAEMBIX WJIH KOHTPOJIb TPaHCIOPTHBIX
MapuIpyTOB, MECT, I/ie 0OpalllaroTest MOJIe3HbIe HCKONaeMble H KOMIIAaHUH B [IEMOYKe MOCTABOK), H / HIH
HE3aKOHHOE HAJIOroo0/I0KEHHE HJIH BBIMOTATE/IbCTBO JIEHET M/M TIOJE3HBIX MCKONAEMBIX B MecTax
N00BIYH, HA TPAHCIIOPTHBIX MapUIPyTOB UM B MeCTax, rie odpallaloTcs 1ojie3Hble HCKolaeMble, U / UK

HE3aKOHHOE 00J0XKEHHE HajJoraMH HJIH BLIMOraTelbCcTBa Y NOCPEIHHUKOB, 3KCIIOPTHBIX KOMITaHUH HIH

MeXIyHapOIHLIX TOPTOBLIEB).
* [Ipsimas unu KocBeHHas [OePIKKa rOCy IapCTBEHHBIX WIIH YaCTHBIX CUJ1 O€30MacHOCTH.

* B34TOYHHYECTBO H MOLIEHHUYECKOE IIPH NOATBEPKIACHHUH IMPOHCXOXKIACHHA MHHEPAJIOB.

* OTMBIBaHHE JCHET.

* HeyrmaTa Haloros, C60p0B H POAIITH MPaBHUTCIILCTBAM.

MEI HeMeIJIEeHHO OCTAHABJIHBAEM HJIH NOpepBIBAEM OTHOILICHHA C MMOCTABIIHKOM B CJIY4ac BbIABJIICHHA
Kakoro-inbo pHUCKa, CBA3aHHOT'O C COBEPHICHHEM CEPBE3HBIX 3J10yHOTp€6J'l€HHﬁ HJIA CBA3aHHBIM C

MatepuanaMu u3 uaeHTuduuuposadHbix kak CAHRA peruoHoB, Miu CBs3bI0 KakoH-1M00 CTOPOHBI B
HEMOYKE MOCTABOK C NOJOOHBIMH HapyIIEHHAMH.
B cootBercTBUH ¢ Haiueil [lonuTukoii B oTHOLIEHNH KOH(IHKTOB MHHEPANIOB, MBI HE TIpejiaraeM, He

oﬁemaeM, HE JacM H HE TpeﬁyeM KakHX-J1100 B3ATOK, a TaK¥XKE IIPUKJIAAbIBAEM BCE BO3MOXHBIC YCHIIMA,

YTOORI MNPOTHBOCTOATE BBIMOI'ATCJIBCTBY  B3ATOK, COKPBITHHO HJIH HCKAXXCHHKY MPOHCXOMXKIACHHA
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MHHEPAJIoB, YIUIAThl HAJIOTOB, C60pOB H POSIIITH, BBIIJTAYHBAEMBIX IMPABHTCIILCTBAM B CBA3H C Jno0bryeH

MOJIC3HBIX UCKOMAaeMbIX, HX TOPTOBJIH, nepepaﬁoTKH, TpaHCIIOPTHPOBKH .

B ciyuae BO3HHKHOBEHHs KaKOTrO-THOO M3 PHCKOB, Mbl HEMEUIEHHO MOAH(HIMPYEM, IIPUHUMAEM H
OCYIIECTB/SIEM [UIAH YNpPABIEHHS PHCKaMH B COBMECTHOH paboTe ¢ TOCTAaBUIMKAMH H [PYTHMH

3aHHTEPECOBAHHBIMH CTOPOHAMH C LEJIBIO NPEN0TBpalleHus HIIH CHHKCHHAA PHCKA.

OcHoBHBIE 3TANbI CTPATErHH YIIPaBJ¢HHHA PHCKAMH 3AKJIIOYAI0TCH B CJICAYHOIIEM:

1. CoobuieHne pe3yibTATOB CTaplieMy PYKOBOJCTBY, YKa3bpIBas COOpaHHYKO MH(POPMAIIMIO, a TakKke

(hakTHYECKHE W NMOTEHIHAIBHBIE PUCKH, BBIABJIEHHLIE IPH OLEHKE PUCKOB B IIETIOYKE OCTABOK;
2. IToMellieHHE OJO3PUTEILHON NapTHH MaTepHasa B KapaHTHH Ha 3aBOJIe;

3. 3anpoc JONOJHUTENbHONH HHGOpPMaIHH, JOKYMEHTOB H Pa3sbACHEHHH y NOCTaBIIHKA OTHOCHTEIBHO

0OHapyKeHHBIX PacXoXkKIeHHH.

Hamu cTpaTeru CHH/KeHHs PHCKA BKJIKOYAIOT:
+ OcyIIeCTBIEHHE 3aKyIIOK COBMECTHO ¢ MEXaHH3MaMHU H CTPaTErHAMH YIIPABICHHS PUCKOB;

* BpCMeHHaH NPHOCTAHOBKA MNpolecca 3aKyNoK y MOCTaBLIMKa Ui ITPEAOTBpALICHUA HIIH CHHIKCHHA

pHucka;

® Pa3prB OTHOLUEHHUS C TIOCTABUIMKOM B CJy4yae, KOrJa YIYYIICHHE HJIH CHHXKCHHE pHCKa HE

MIpeacTaBIsIeEMCAa HEBO3MOKHBIM HITH HerHeMHEMbIﬁ;

* HH@)OpMHpOBaHHE COOTBETCTBYIOILIUX MECTHBIX M LUEHTPAJIBHBIX TOCYAapCTBCHHBIX OpPraHoB O

3H0yHOTp66ﬂeHI/IHX, HapyleHUAX IMOJIUTHKH H BO3MOKHOMU SKCIITyaTallHH, IMPpOUCXOJAIIMX B CTPAHE,

B YAaCTHOCTH, YTBEPKACHBI CJICAYIONIHE JeHcTBUA MO MepaM, HAlIpaBJIeHHbI€ HA CHHIKE€HHE PHCKA,

He00XO0AHMBbIX K AKTHBAIHH B C/Iy4ae BOSHHKHOBEHHUS NP00JIeM, CBA3AHHBIX C:
1. be3onacHOCTh H CBA3aHHBIE C 3THM BOIIPOCEHI

+ IlpemynpexkaeHHe COOTBETCTBYIOIIMX ILEHTPAIbHBIX I'OCYJApCTBEHHBIX OPraHOB —(Halpumep,
MHUHHCTEPCTBO TFOPHOAOOBIBAIONIEH POMBIIIIEHHOCTH) O 370yNOTpeONeHHAX M 3KCIUTyaTalllH,

MIPOHUCXOJALIHX B IEMNOYKE ITOCTABOK,

« [lognepixka cozaanus HopyMoR Juid 0OMeHa U nepeaauy HHpopMalHu;

2. B39TOYHHYECTBO U MOIIEHHHUYECKOE UCKaXKeH e TPOUCXOKICHHA MUHEPAJIOB

* Bee 3aHHTEPECOBAHHBIC MOCTABIIMKY U MOCPEAHUKH NOJDKHBI pacKpbIBaTh CICAYIOLIYHO HH(bOpMaL[H}OZ
XapakTep LENOYKH MOCTaBOK WM MEXaHHW3Mbl [PO3PA4YHOCTH ICHOYCK IIOCTABOK OIPEAC/ICHHOTO

MIOCTABIINKA; NPOBEPATH HHPOPMAIHIO, TeHEPHPYEMYIO CHCTEMaMH LIENOYKH MOCTABOK U NPO3pavyHOCTH



M3 KOHKPETHOI'O MeECTa ,[lOGbl‘iH; MNOATBEPKACHHE YHaCTHA KOMIIaHHH B OTPaCJICBbIX HHHIHATHBAX no

HaJJIexKalei NPOBEPKE LUETIOYECK ITOCTABOK.

3. OT™MbIBaHHE JEHEer

¢ Mcrnonp3oBaHue MEXaHH3Ma KpacHBIX @J’IaFOB NOCTaBIIHKA, KJIHCHTA H TpaH3aKIWK [JId BBIABJIEHHA

MOJIO3PUTENIBHBIX IeHCTBHIA H PaCXOKIEHHIA,
» UneHTHd KA U TPOBEPKA JIMYHOCTH BCEX MOCTABIIMKOB, IE/IOBBIX NAPTHEPOB U KJIIMEHTOB;

¢ Coo0iieHue o ITOJ03PHUTEILHOM ITOBEJICHHH, HpeCTyHHOﬁ JEeATECILHOCTH B MCCTHBIC, HallHOHAJIBHBIE,

pErdoHaTbHBIE U MEK1yHApOIHbIE IPABOOXPAHUTENIbHBIC OPraHEl.

O nwboM Bo3MOKHOM HecoOmoaeHun [ToMHTHKM 10 KOH()JIHUKTHBIM MHHEpallaM, a TaKKe O BCeX
BO3MOJKHBIX HApYHIGHMAX, CBA3AHHBIX C [JaHHBIM IIPOIECCOM, MOXKHO COOOIMTH 110  ajapecy
alert@wmecy.ru UM HCIOJb30BaTh COOTBETCTBYIOLIME MEXaHHW3MBl PacCMOTPEHHs Xajlo0, TakHe Kak
www.responsiblemineralsinitiative.org/responsible-minerals-assurance-process/grievance-mechanism/.

Bce coobuienns pacemarpusaiotes AO «Komnanus « BOJIbOPAM» B ycoBusiXx aHOHUIMHOCTH.

Hamu 05KMIAHHSA 0 NOBEJIeHHH MOCTABIIHKA
AO «Komnanug « BOJIb@PAM» oHaaeT 0T KaKI0I0 MOCTABIIKKA CIEIYIOMMNX AEHCTBUHA!

* HpHHHTHe MOJIUTHKH OTBETCTBEHHBIX IMOCTABOK MOJIE3HBIX HCKOIIAa€MBIX H HHd)OpMHpOBaHHe CBOHX

MOCTABIMKOB O JAHHOH MOJUTUKH, €€ TPeOOBAHHUAX H MpaBHJIaX;

« BHepenue npolecca JOKHOM OCMOTPHTEIBHOCTH Uil COOMOIEH S JaHHOH MTOMTHKH H BCEX HOPM
ODCP;

 [lpuobpereHue ChbIpbS TONBKO OT OTBETCTBEHHBIX MOCTABIIMKOB. [lIpH BBIBICHHH pHCKa,
OCYIIECTBIEHHE BCEX HEOOXOAMMBIX IeHCTBHIl JUIs paspelleHns JaHHBIX Npo0ieM, a Take BO3MOKHOCTD

pa3pbiBa OTHOLIEHMH ¢ KOHKPETHEIM MOCTABIIHKOM;
+ PaboTa ¢ CBIpbEM OT 3aBOJIOB, IpomeaAmux ayautT RMI.
» [Ipesocrasnenue Beeit HeoOxoauMoi HHGOpMAIHK 00 HCTOUHHKAX MIPOHCXOXKICHHUS,

. KOHTpOHB, yTOOBl BCE TpaH3aKIHH I[IOJTHOCTBID COOTBETCTBOBAIN BCEM JKOHOMHYCCKHM CaHKLHAM,
TOPTOBBIM 3M6apro M 3aKOHaM, MOCTaHOBJICHUSM, IIOCTAHOBJICHHAM, PACIOPKEHHAM HITH Tpe6OBaHHHM

110 3KCIOPTHOMY KOHTPOJIIO, KOTOPBIC MOTYT NPUMEHATBCA K OIPEIETIEHHBIM MaTepHallaM.

* Hukro u3 KOpHOPaTUBHLIX OODKHOCTHBIX JIHI[, JHPCKTOPOB, 3aMHTCPECOBAHHBIX CTOPOH H
6CH6(1JHLU/IapHBIX BJIAAENIBILER KOMIIAHUM HE JOJDKCH MOoJANnanarhb IO JeicTBUS CaHKHHﬁ, IIPUMECHACMbBIX

Opranmsanueii O6bemunenHsix  Haumit, CIIA, EpponeHckuM COI030M MM JIFOOBIM  APYIHM

COOTBETCTBYIOUIHM OpraHamMi.



Pernonsl, 3aTpoHyThie KOH(GIHKTAMH, H PerHoHBI NoBbimenHoro pucka (CAHRA) 2020

1 Angola
2 Afghanistan
3 Bangladesh
4 Bahrain
5 Benin
6 Burkina Faso
7 Burundi
8 Cameroon
9 Central African Republic
10 Chad
11 Colombia
12 Democratic Republic of the Congo
13 Djibouti
14 Equatorial Guinea
15 Ecuador
16 Egypt
17 El Salvador
18 Eritrea
19 Ethiopia
20 Guatemala
21 Guinea
22 Honduras
23 Iran
24 irag
25 Kenya
26 Lebanon
27 Lesotho
28 Libya
29 Malawi
30 Mali
31 Mauritania
32 Mozambigue
33 Myanmar
34 Nicaragua
35 Niger
36 Nigeria
37 North Korea
38 Pakistan
39 Palestine
40 Republic of the Congo
41 Rwanda
42 Saudi Arabia
43 Senegal
44 Somalia
45 South Sudan
46 Sudan
47 Swaziland
48 Syria
49 Tanzania
50 Trinidad and Tobago
51 Uganda
52 Ukraine
53 Vanuatu
54 Venezuela
58 Yemen
56 Zambia
57 Zimbabwe




CaHKUUH

AO «Kommanus BOJIbOPAM» octasisieT 3a co00H IpaBo pacTOPrHYTb AOrOBOP M NPEKPaTUTH
COTPYJHHYECTBO B OJHOCTOPOHHEM MOPAJIKE € TOCTABIIMKOM B ClIy4dac Hapyuienus IlomuTuku B
oTHOMEeHNH KoH(MIKTHBEIX MuHepanoB AO «KomnaHus «BOJIbOPAM», penakuun ot «01» nrona 2020
rojla, KM B cIydae YaCTHYHOTO HJIM IIOJIHOTO HENpPEACTAaBICHUE MM COKPBITHA uHbopManuu, KoTopas
JOJIKHA GBITH MpeIocTaBieHa B pamMkax CHCTEMBI yIPaB/IeHHs OTBETCTBCHHBIMH NOCTABKaMH ChIpbA AO
«Komnanns «BOJIb@PAM», koTopas HalpapjieHa Ha IIPOBEACHHE KOMIUIEKCHOM SKCHEPTH3bI LIETIOYEK
OTBETCTBEHHO# TOCTABKM MHHEDPAJIOB H3 PErHOHOB, 3aTPOHYTBHIX KOH(IUKTaMH, W PErHOHOB

[MOBBIILIEHHOIO pHUCKa.

B ciyuae moGbIX BbILIEYTOMSAHYTHIX HapyICHHH, AO «Komnanug «BOJIbO@PAM» nomxHa cOOOMHUTE O
[0J103PHTEIIFHOM TOBEICHHH HIIH TIPECTYNHOH AEATEILHOCTH B MECTHBIC, HAIMOHATIBHBIC, perHoHajIbHbIE

A MEKIYHapOOHBIC HpaBOOXpaHHTCIIbHI)Ie OpraHbl.

I'eHepaJILHBIH IHPEKTOP Ilierenes E.H.




